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Chairman’s Report 
 
Backdrop 
The impact of the COVID-19 pandemic and the very sudden change of conditions 
affecting Rugby Clubs that exist for physical team sport and socializing in groups could 
have been devastating. Rugby is a community and the sport and the hospitality that 
surrounds it is what drives the revenue that sustains it. But, at Macclesfield Rugby Club, 
our Club, it has galvanised everyone in a way we have not witnessed before. 
 
The hard stop to the season in March resulted in lost opportunities across all teams 
including the 1stXV who missed promotion by 0.4 points on the RFU algorithm. We all 
felt that with a fair wind and with a couple of games already in hand, we would at least 
have reached the play off and that we stood every chance of promotion back to Nat 2. 
However, that was not to be and we did leave a few points out there at times. 
 It is a huge credit to the lads, coaching and support team that we did so well and the 
experience will stand us in good stead. The work since the lockdown in terms of 
training, fitness and recruitment has been amazing. The 1st/2nd team squad (One Squad) 
is probably the strongest it has been for a while which is great for both teams and 
should also take pressure off the 3rds where Simon Grant (Granty) has had a challenge 
each week to get 15 players out. I firmly believe we have one of the most professional 
set ups as a rugby club in our league and we cannot wait for the rugby to start again so 
that Macclesfield Rugby Club 1st XV can go out and challenge again for promotion and 
all our other teams can also achieve their potential. 
 
Rugby in general and this Rugby Club, along with many others in particular, is facing 
unique challenges caused by the covid-19 pandemic and the restrictions on our lives 
and livelihoods as individuals, family groups and businesses. To all those adversely 
affected and to whatever extent, please accept our very best wishes. The Rugby Club 
has done, and will continue to do, whatever it can to operate as normally as possible on 
and off the pitch, within the government and RFU guidelines, to give members an oasis, 
a safe haven from the stresses and strains of life. Somewhere we can continue to 
escape to for sport, rest & recuperation and fun.   
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On the pitch we remain at stage D on the return to rugby roadmap which means: 
• The Junior Club can operate pretty much at 100% 
• The Senior Club can train to include unopposed line outs-below the waist tackles 

and Rucks 
• Friendly inter-club matches can be held using the Ready4Rugby format and other 

forms of touch rugby. Congratulations by the way to the organisers and all those 
who played in and supported the Ready4Rugby tournament held over the other 
weekend. Magnificent effort and a demonstration that we can still have fun on and 
off the field. Most of all how good was it to have the whole club involved over the 
weekend and for every age group to be represented in each of the 4 houses. 
 

Off the pitch we continue to follow the guidelines and keep the social side of The Club 
going. 
Massive thanks to Phil Mason, M&J Chairman, for ensuring that this Club has one of the 
most professional risk assessments of many that I have seen in business. Phil has 
guided us through the quagmire of detail required to ensure we are compliant. He has 
continuously updated the risk assessment as the guidelines have changed. He has 
produced bespoke risk assessments for particular areas where needed. He has given 
me, as Chairman, and the club management the confidence to keep the ‘business’ of 
The Club active for its members. 
Massive thanks also to Andy Appleyard (Apps) who, as General Manager and Lead 
Coach, has been unstinting in his commitment to delivering activities on and off the 
pitch and on social media.  
We moved very quickly on 4th July to open the grounds teams shed as a bar and create 
a social environment outdoors to mix in. This developed and we were able to hold the 
magnificent ‘Neil Diamondo’ event followed up recently with the ‘Oktoberfest’ event, 
both of which were a great success given the limitations. The success of the outdoor 
beer garden has been such that we are building a permanent outdoor facility that will 
be a great asset in the future. During week commencing 12th October we will have our 
own ‘Sin Bin’ bar complete with top cover and furniture around the corner from the 
Scrumdown. Huge thanks to Jeremy Bostock for his donation to cover the cost of the 
bar, to Louis Smith for the donation of the top cover and to Andy for pulling it all 
together.  
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We have developed the technology to enable us to open the Spiral Lounge recently and 
comply with the rule of 6 indoors and outdoors. The use of Q cards to record track and 
trace data and also to order from the bar for table service and contactless payments all 
mean we can socialize with the minimum risk of contamination. 
My request to the membership is to ‘please play your part in following the guidelines’. 
I must also thank our President, Pete Harper, for his inspired idea to build a petanque 
court at the bottom of the car park and to those who contributed towards the cost and 
materials needed to build it and the volunteers who actually built it. Petanque is a great 
addition to our ‘on the field’ and International portfolio. 
 
Business model 
I thought it was worth at the outset to share with members the business model I and 
the management team are working with to deliver the One Badge, One Club, One Voice 
culture.  
On the field the level of achievement by the 1stXV should be predominantly the result 
of everything that happens on the field across the whole club. It starts at U6 goes right 
through to youth rugby and on to the colts where there should be a robust pathway for 
young players to transition in to senior rugby and for the most talented to achieve a 
1stXV place. I am delighted to report that last season as many as 8 or 9 players in the 
1stXV squad every week, had come through our own junior section. This requires 
quality coaching and management across the club where an environment is created in 
which young people, parents, coaches, managers, everyone feel welcome and safe but 
also an environment where Teamwork, Respect, Enjoyment, Discipline and 
Sportsmanship prevails.  
We are a family and the message is clear. We are One Club and it’s about every team 
across every age grade, gender and type of rugby and not just about the 1st XV. The 
1stXV remain the flagship of the Club and the level the 1stXV achieves is a reflection of 
the whole club.  
 
In order to invest in our Rugby, we have to generate income and so we must build a 
robust commercial arm to the Club and we will do this through our Priory Park Venue 
website and good management.  
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The model is simple; We will generate as much income as we can commercially through 
external hires and internal club events and functions, sponsorship and fundraising and 
we will reinvest the profit, after reserves, in our rugby. We will only spend what we can 
afford. So, the more we generate the more we have to spend across the whole club on 
our rugby. We literally get out what we put in to our Club. 
  
On the Pitch 
Tom will report on the Rugby later and Phil will report on the Junior section but I would 
like to thank ALL players, every age group, type of rugby and gender, for the spirit in 
which you have played the game, the professionalism you have shown in training and in 
match play, the discipline you have demonstrated in helping the club reduce a potential 
20 point deduction against the 1st team to zero within one season. Magnificent effort. 
That alone demonstrated what One Badge, One Club, One Voice means. For the success 
you have delivered for yourselves and for the club and finally for your active 
engagement and involvement in the social life of the club. Don’t ever underestimate 
the fundamental importance the players involvement in our social life is to the future of 
the club.  
The Club tour, which attracts over 40 people every season is a great demonstration of 
the spirit and culture we have here at Macclesfield. If you enjoy what This Club has to 
offer please spread the word and encourage more rugby players or prospective rugby 
players to come and join us.  
 
I am delighted for the club that we now have girl’s rugby represented at U11-U13 age 
grade and huge thanks to Phil and Liz for making this a reality. I am also delighted to 
report that the walking rugby group, having started in spring 2019 on the top pitch 
supported by the Sale Community Rugby Team, not only have their own shirts, but now 
have almost 50 people on the books. This group has very quickly become well 
integrated in to the club culture of fun and frolics of rugby and the group is very active 
in support of the development of the club. Some, only a few, have even offered 
themselves to play for the 4ths!!!!!!! 
 
Wouldn’t it be great also to see a leader come forward to bring O2 touch rugby to the 
club? This form of rugby does not require previous rugby experience and is certainly 



 

 

6 
 

one of the fastest growth areas of the game. It is mixed, 6-a-side and great fun. 
Tournaments are held all over the country and worldwide culminating in a world final 
which last year was in Malaysia. If there is anyone out there who would like to drive 
this please let us know. 
 
 
The membership 
This Club is owned by the Membership and the Executive team has a duty to ensure 
that the development of the club is representative of the membership and, above all, 
the culture and core values of the rugby club. We set out to be a Happy, Successful and 
Sustainable Rugby Club at the heart of the local community. To play at the highest level 
achievable across all age grades, types and genders of rugby, within our means. We 
have developed the One Badge, One Club, One Voice strap line to demonstrate our 
commitment to this statement and to guide us in the future. 
 
The sustainability of the rugby club is and will be driven by the way the members and 
others associated with the club ‘feel’ about their experience of the rugby club whether 
that be on the field of play and amongst team mates or as spectators enjoying the 
matchday experience or as members enjoying the events and functions held by The 
Club. Also, the experience we deliver through Priory Park Venue for third party 
functions, events and facilities hire. 
So, a massive thank you to the membership for coming out in good numbers to support 
your teams on matchdays and for socializing at the club and turning out for the 
functions and events we hold. It makes the club a happy place…and we generate much 
needed revenue to keep the club going. Everything we achieve we achieve together. 
 
At this point I must thank everyone involved in the organisation of the functions and 
events we have held so far and those who have supported them by attending and 
spending some money, particularly through the covid-19 crisis when things have been 
tough for everyone. The race night on zoom was signed in to by some 45 households 
and after a great night the club raised over £3,500. Fantastic. 
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A big Thanks to Rob Oliver, Phil Mason and Pete White for their work in merging the 
200 club and 500 club draws and introducing the One Club Draw. Members 
participation in the draw where prizes can be won regularly for a small monthly charge 
will raise money for projects to further improve our club. Also, we must promote the 
Will & Pie Club more strongly to encourage giving through bequests in wills. This again 
will help raise much needed income for the benefit of future generations of the 
Macclesfield Rugby Club family. Fundraising is and will be a significant and ongoing 
activity for the club and we are looking for a person or people to lead on this with 
creative ideas followed up by actions. Something like a ‘Friends of Macclesfield Rugby 
Club’ group whose role is to fundraise in return for the odd free lunch. Fundraising 
should always be directly linked to projects that have been properly costed and scoped 
out so that people know how their money is being spent. If you are interested or you 
know of anyone who might be please let us know. 
 
Most of all and a great credit to the club and the membership was the crisis fund. At 
the point in March when the club was effectively ‘shut down’ we had 6 weeks cash in 
the bank with which to meet ongoing commitments until we were able to access 
financial support from elsewhere. The exec team reached out to the membership to 
build a crisis fund the purpose of which was and remains, to build cash reserves so that 
the club could continue to meets its financial obligations. The response was magnificent 
and humbling. Exactly 100 individuals chipped in with support from £5 from a lad in the 
Junior Club through to a few thousand pounds by an individual. We had direct 
donations, Direct debits payable over 10 months, we sold tiles and we benefitted 
through the generosity of members and some non-members who asked us to treat 
prepayment of tickets for events that were cancelled as donations. The fund currently 
stands at just over £25K with contributions still coming in.  
This fund was critical in the early days of the crisis and until we had fully understood 
what we might be eligible for in terms of relief by other means. We are extremely 
grateful to Pete White, Finance Officer, for guiding us through the financial possibilities 
during this time and through his due diligence and careful management we have 
benefitted from a £25k grant from East Cheshire Council for which we are very grateful, 
business rate holiday and a VAT deferral. We have applied for and received the £25k 
bounce back loan which is interest and repayment free in the first 12 months and then 
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repaid over the next 5 years and we are awaiting the approval of a further £25k 
business loan through our bank the Coop. At the same time, we made the decision to 
place a number of people on furlough to save money.  
For clarity it is our intention to avoid dipping too deeply in to loans which must, at 
some point, be paid back. My own feeling is that to do that would simply push the 
problem further down the road. Pete will go through his finance report later but just to 
say that the crisis fund was set up at the time with a September 2020 start to the 
season in mind. We now know that the league season and full contact rugby will not 
start before January 2021 at the earliest and we are being proactive in planning and 
delivering what we can on and off the pitch to keep playing and social members 
engaged and contributing to The Club revenue but what we can do will be limited. Cash 
is king and I would assure all those who have contributed to the crisis fund that your 
donation remains business critical for the foreseeable future and until we have 
operational and financial clarity on the future.  
 
With regard to membership. The club is operating within the guidelines both on and 
off the pitch and through Priory Park Venue. Bar facilities and food & beverage are 
available on Thursday evenings (Club night) and on Saturdays and Sundays. We have 
held and will continue to hold events and functions. We are generating limited income 
through 3rd party hires of the club’s facilities. The junior club is ‘open for business’ on 
Sundays. The seniors can train and play limited format rugby on Saturdays and we have 
continued with projects to improve the changing facilities and so on.  
There is a cost to the club in staying open for business and in continuing to improve our 
club and we have asked that the Junior section now pay full membership and that the 
senior club pay the £90 social membership until rugby returns. We felt this was a 
balanced and reasonable request and would ask that people embrace it and pay their 
dues.  
 
In the past there has been a small minority of people who have felt they should receive 
the benefits of membership but without paying either to be members of The Club or 
match fees. This behaviour undermines The Club and disrespects the vast majority who 
contribute fully to membership of The Club. It also falls well outside the code of 
conduct of the sport. To those people I would simply ask you to search your 
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consciences and contribute along with the majority. It is about honesty and integrity 
and not something that The Club should have to spend much needed time and money 
on policing.  
 
Sponsors. The sustainability of the club depends on a wide range of things and is not all 
about money. Dan Ackerley has worked tirelessly as our commercial manager and we 
are very fortunate to benefit from the financial support and genuine engagement of 
over 50 sponsors led by Mike Ransom and Money Guru as the Clubs main sponsor. I 
hope the sponsors, including our supplier sponsors O’Neill’s (Kit) and Joseph Holts 
(Brewery), feel they receive some form of return on their investment in the Rugby Club. 
The return should not be measured in pounds and pence alone but in the knowledge 
that they are engaged and involved, directly and indirectly, in a significant community 
enterprise that delivers an environment for team sports for people between the ages of 
6 and well over 70 and a membership of over 650 who share a common culture and a 
robust code of conduct that has a place in the outside world and that carries a lot of 
respect across most other sports. We are a Rugby family. We are The Macclesfield 
Rugby Club family. We wear it on our shirts (One Badge, One Club, One Voice). Your 
continued support is very welcome and much needed so, if you can afford it, please 
carry on.  
 
Projects 
It was a real pleasure and a privilege to witness the completion of the lift project last 
season. Huge thanks must go to the organising team and particularly to James Jennings 
and John Brierley for the incredible hours they put in to lay the foundations. The lift 
project to give access for all at The Club had been an ambition for many years and the 
family of Jim Hamer very kindly donated a significant sum of money to support the cost. 
It was great to have the family at The Club in numbers, on the day, to attend the official 
opening of the lift by David Rutley, MP and Bishop Willie. The lift has been a great 
success. It has given access to the first floor of the clubhouse to people who would 
otherwise struggle and it has added to the appeal of The Club as a venue for events and 
functions. Thanks again to The Hamer family and all those who donated generously and 
enabled this project to be delivered. 
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The completion of the project to refurbish and upgrade the changing facilities including 
space for women and girls is in sight. The work has been completed for the most part 
by volunteers and paid for through donations and club funds. 
We are near completion of refurbishments to the priory suite and spiral lounge 
including upgrades to the bars and negotiation of the brewery contract. Again, this has 
been achieved through volunteers giving of their time, money, skills and materials 
supported by Club funds. Our supplier sponsor Joseph Holts has offered professional 
advice and subsidized the costs where they have been able to. 
The local council has kindly donated £2,000 which has gone a long way towards 
covering the cost of the recent CCTV upgrade. We have already collared a group of 
vandals.  
We are in the process of costing an upgrade to the barrier system to The Club in order 
that we have control of access to our property in the future. Our car park will need 
closer management to ensure that public parking does not conflict with the hire of 
facilities including the car park which will generate income for The Club. 
We are costing an improvement to the floodlight facilities at The Club. James Ashbrook 
has very kindly lent us a number of portable floodlights to place on the back pitch or 
elsewhere and Andy and Phil Ainsworth (walking Rugby) are investigating putting 
additional floodlights on the astro-pitch towers facing on to the top pitch which will 
throw light out to about the 22m line. If we can enable evening training to take place 
across more playing surfaces it will allow more people to train whilst taking pressure of 
the main pitch and the astro-pitch. Demand for use of the astro-pitch has risen sharply, 
particularly with the growth of walking rugby which is good news. I have stated publicly 
that The Club’s facilities are there first and foremost for club members, however, we 
must be mindful that where we are taking more time on the astro-pitch for ourselves 
we are reducing our ability to generate income from the hire of the facility. 
The Club is also planning for a change of our accounting platform to Xero. We are 
working with Cabsys and with Thompson Wright to transfer data over in November. 
The new platform is much more line management friendly and will be a major working 
tool for the management team to use. It will provide end of month management 
accounts within days rather than months and will enable us to manage The Club more 
effectively. The new platform will cost less than we have been paying  and the team 
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from Thompson Wright may consider sponsoring the rugby club. Our main contact at 
Thompson Wright will be Jeremy Bostock (Boz). 
 
So, there has been a lot going on and all because the membership has been engaged 
and involved. 
 
Stephen Sampson, Walking Rugby and U10 parent/coach has become the grounds 
team’s best friend. He has repaired old equipment to keep it working. He has worked 
with Tristan Wood, Safeguarding Officer and U10 parent/coach, at no cost to the club, 
to repair the boarding and fencing on the astro-pitch after every incident of vandalism 
and he came down to the club with a tractor with an amazing piece of kit on the back 
and mowed and flailed/mulched the 5 acres of field at the back of the main pitch. He 
has also had the area inspected and is working with us on a plan to bring the land back 
in to use. This is a big task and will cost money. Details of the plan and the cost will be 
shared with members and we will endeavour to raise enough money to cover as much 
of the cost as we can. There is no doubt that bringing the land back in to use will not 
only deliver more playing surfaces but it is a huge area from which we can generate 
income for The Club. The return on the investment will be quick. Watch this space. 
 
Finally, another major project is to consider an extension to the clubhouse. Not for the 
sake of it but because we need more room upstairs and downstairs. Downstairs, whilst 
we have upgraded and refurbished the existing changing rooms, we do not have 
enough to host all teams at home. Also, we want to host matches on a Saturday on the 
main pitch prior to the 1st team fixtures. Upstairs, the spiral lounge has been very 
popular and already needs extending. As we develop our commercial offer through 
Priory Park Venue, we want to be able to hold functions in the Priory Suite as a 
separate facility to the Spiral lounge. We also want to extend our business/ hospitality 
offer at The Club. We would also consider extending the stand area outside to 
accommodate more spectators. It is early days but I felt it worth floating now. Once we 
have agreement from the membership and drawings etc and we have an idea of the 
costs, we will work on the plan to raise the funds needed.  
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All this is very exciting, even now when we are all fatigued by the Covid restrictions, and 
it bodes well for the future of our Rugby Club but it depends on the goodwill, 
generosity and active involvement of all members in the club. 
 
Media 
Even before the Covid restrictions were placed on us a good number of members were 
building an effective network of different media platforms which have helped 
enormously in promoting The Club. The website remains impressive, especially when 
compared to many other clubs. It is maintained and current with news and views and 
with information on events, functions and activities across The Club. MaccRugbyTV is 
great and enables viewers to watch highlights of matches, mainly 1stXV but could be 
others, from the comfort of their own sitting rooms. Live feeds on the Twitter platform 
are popular during the season especially with regular updates on the progress of 
games. Then there is Facebook, Instagram, the many different WhatsApp groups, email 
and let’s not forget the Podcasts that Matt Coleridge and Frankie Barker have been 
running with special guests on a regular basis. In addition, and every week, we have at 
least a full page of content in the Macclesfield Express. David Wilkinson (Wilkey), Bob 
Jenner and Terry Robson are largely responsible for this and, with Wilkey’s editorial 
skills, much like his MC skills, we continue to be well represented. All this activity is 
absolutely tremendous. It keeps us all engaged and involved and it broadens the reach 
of The Club in the community. So, a massive thanks to Matt, Frankie, Jason Walker and 
everyone else involved in running these platforms. Please keep it up. 
 
Thanks 
It would take a very long time to thank everyone who has been involved in supporting 
The Club but please, whoever you are and wherever you are know that your 
contributions individually and collectively are much appreciated. Whether you have 
given of your money, time, skills, materials, made the effort to support functions and 
events and of course in supporting the players on a Saturday’s and Sunday’s. All of this 
makes us The Club we are and every contribution, in whatever form, is very welcome. 
I do have a few notable thankyous though: 
To Andy Appleyard and the hospitality Team supported by Jim Curtis and Louis Smith 
and including The Barbecue for their enduring energy and enthusiasm throughout the 
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year both on and off the pitch and particularly through the lockdown. Without your 
initiative, creativity and commitment we would not have been able to make the most 
of a challenging situation. 
To the grounds team who, throughout have ensured the playing surfaces are fit for 
purpose. Also, to the new ‘Roustabout’ team who meet every Tuesday and have taken 
it upon themselves to carry out general duties around the club, including cutting the 
long hedge along priory Lane and weeding. 
To all the coaches, team managers, captains, players and support teams. The Club is 
about the Rugby and it is a huge credit to you Ladies and Gentlemen that we continue 
to sustain and grow our membership across The Club and that we build our reputation 
in the community based on our core values. 
To the Alickadoos for travelling all over the North of the Country in support of the 
1stXV, dressed in their very smart club blazers; entertaining visiting teams officials and 
generally representing Macclesfield Rugby Club. There is always room for more?? 
To Jason walker and his team at Search & More for working with us to deliver an up to 
date and quality web platform. 
To Mickey Jones and Rob Oliver for all their hard work and commitment in delivering 
the beer festival and golf day. These two events generate significant and critical income 
for the Club. Their hard work came to nought this year as both events were cancelled 
due to the pandemic but we look forward to them both resuming when they can.  
Finally, to my colleagues on the Exec team for their active participation and support as 
we try and steer the club through these challenging times whilst developing and 
delivering on our vision for the future. Pete White is not standing this year as Finance 
Officer. After 7 years in the role he is standing down and we therefore have a vacancy 
on the Exec in that role. If you are interested or you know of anyone who might be 
interested in the role please contact me directly. It is an exciting time to be on the 
executive management team of The Club. Pete has been an outstanding financial 
officer and his contribution in support of Me and Pete Harper before me as Chairman 
has been crucial. His wider contribution to the wellbeing of The Club has been largely 
understated but significant none the less and we wish him well as an Alickadoo. 
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To Summarize 
• The club’s response to the Pandemic has been impressive 
• The membership has been active and supportive through volunteering, money, 

time, skills and materials and engagement 
• The Players, Coaches, Captains, Managers and support teams across the club, have 

been a credit to the club and the sport 
• The management team have ensured we remain compliant with the changing 

landscape of Covid-19 and have been creative and demonstrated a ‘can do’ attitude 
in keeping the club ’open for business’ on and off the pitch 

• Our business model is simple and effective 
• The infrastructure we are building is robust 
• Our Sponsors remain engaged and supportive of the Club 
• We continue to develop and improve our club on and off the field 
• We have realistic and exciting plans for the future 
 
We will not let this pandemic stop us from moving forward. A massive thanks to 
everyone involved in the club in whatever capacity for everything that you have done 
to help us continue to move forward as a Happy, Successful and Sustainable Rugby Club 
in the community. It is about all of us 
 
 
 
 

One Club, One Badge, One Voice 
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